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Joint Projects / Structural Measures

Prokuplje, Serbia 20 December 2011

Project title

RESHAPING OF AGRICULTURAL VOCATIONAL STUDIES IN THE WESTERN BALKANS 
Project acronym
AGRIVOC

-  Summary of project proposal  -
Focus

AGRIVOC project focuses on the improvement of vocational studies in agriculture (horticulture, animal husbandry, viticulture, farming and crop protection), and food technology. The project aims to upgrade the knowledge base and practical ability of students to work in agricultural and food related field by improving the curriculum of courses, subjects and methods of teaching and by developing the in-house students' training programmes. 
Background

In the past decade of higher education reform within the Bologna process, vocational studies in the Western Balkans have been ignored and have not received as much attention as the academic studies. In this regard, vocational study programmes have not been properly reformed and are thus still characterized predominantly by theoretical content without sufficient practical training in real working environment. Given the nature of vocational studies and the fact that these programmes educate staff directly for the labor market, the neglect of vocational studies in the reform process and the lack of practical training in real working environment resulted in a low employability of students, their declining interest for these studies and the lack of adequate profiles in the labor market. 
Objectives

The overall project objective is to improve the vocational studies in agriculture and food technology in the Western Balkans. Specific objectives include the improvement and reform of curricula, upgrading of  teaching methods, lecturers’ training development, strengthening of entrepreneurial competencies, increased students’ participation in decision-making and reform processes, the development of the in-house students' training programmes, the establishment and equipping of the Center for Practical Agriculture and Food Technology, networking with local community, farmers and processors and producers of food products and strengthening the self-sustainability of the Centre and enabling practical training courses to be conducted.
Duration and partners

The project will last for 3 years (36 months) and will start on 15 October 2012. The project lead applicant is the College of Agriculture and Food Technology Prokuplje and the partners are the corresponding higher educational institutions in Požarevac, Valjevo, Vranje (Serbia), Faculties of Agriculture in Banja Luka and Eastern Sarajevo (Bosnia and Herzegovina), 3 higher education institutions from three EU countries, the Western Balkans Socio-Economic Center and the Municipality of Prokuplje (Serbia).
Structure

The project is divided into 8 work packages:

1.  Reform of vocational studies curriculum in agriculture and food technology (Development)
2.  Improving teaching methods and development of training for lecturers (Development)
3.  Development of in-house students' training programmes and the establishment of the 
     Center for Applied Agriculture and Food Technology (Development)
4.  Strengthening the sustainability of in-house students' training programmes and operational 
     activities of the Centre for Applied Agriculture and Food Technology (Development)
5.  Dissemination of project results (Dissemination)
6.  Sustainability (Exploitation)
7.  Quality assurance and monitoring (Quality Plan)
8.  Project Management (Management)
In the first work package three international workshops and several meetings of the working group will be organized in order to improve the curriculum of vocational studies and enable research to be conducted on the profiles of the existing structure and contents of vocational studies in agriculture and food technology in the Western Balkans. The reformed curricula will be adopted and presented to the interested public.

In the second work package an educational seminar and international workshop on interactive teaching methods will be organized, interactive teaching methodology will be developed and manual for teachers on the application of interactive teaching methodology will be devised. Training for teachers on entrepreneurship education and application of teaching methodology that encourages and develops entrepreneurial competence in students will also be organized. The adopted methodology will be presented to students at four partner vocational schools in Serbia and two partner faculties in Bosnia and Herzegovina.

In the third work package three workshops and associated meetings in which we will develop a program of practical training, as well as two workshops and associated meetings in which we prepare the Centre for Applied Agriculture and Food Technology will be organized. The Center will be established at the founding conference, will operate in Prokuplje and will operate within the premises of the College of Agriculture and Food Technology. It will be comprised of six organizational units, namely: farming, livestock, fruits, wine, dairy products and crop protection unit. The center will have its own administrative and technical facilities and equipment as well as the related components such as land, orchards, vineyards, farms and laboratories. In part, the property will be the Centre's own property and assets of the sub-contractors will be available to the Center for scientific-research and educational purposes. The Center will develop a business-technical cooperation with processors and producers of food products to ensure the placement of food raw materials that originate in the Centre through the practical work of students. This will ensure the sustainability of the Centre and the organization of vocational training for students and part of the revenue will be allocated to subcontractors in accordance with their contribution. 

In the fourth work package links with local communities, farmers and contractors as well as processors and manufacturers of food products will be developed. Two consultative processes with the relevant actors will be organized, and a model of cooperation with food manufacturers and subcontractors developed. At the end of the second and third year, Agri-business educational forum will be organized in which relevant actors will take participation. The purpose of the Forum will be to promote cooperation model among vocational schools and food manufacturers and subcontractors, as well as business and technical cooperation contracting activities. 

In the remaining four packages the work will be focused on publicity and visibility of the project, availability of information and project results and achievements dissemination, improvement of the utilization of good practice developed during the project cycle, quality assurance and monitoring, as well as the implementation of cutting edge project management practice.
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